ADULT ROLE - COMMITTEE (RankReviewReady_comD

Fundraising Chair

Runs the troop's fundraising efforts to keep fees low.

OVERVIEW

The Fundraising Chair plans and executes the troop's fundraisers — popcorn sales, car washes, food

drives, and more. Their work directly reduces the cost of Scouting for every family in the troop.

RESPONSIBILITIES

@ !dentify and plan annual fundraising activities

© Coordinate council popcorn or other product sales
© Recruit volunteers for fundraising events

© Track fundraising results and report to the committee

© Manage scout account credits when applicable

TIME COMMITMENT IDEAL FOR

2-5 hours/week during active fundraising periods An energetic, organized adult who can motivate
families to participate

WORKS WITH

(Treasurer) (Committee Chair> (Scoutmaster)

TIPS FROM LEADERS WHO'VE DONE IT
Set a fundraising goal tied to a specific program benefit — scouts sell harder with a purpose.
Keep it simple. Two focused fundraisers beat six half-hearted ones.

Thank volunteers publicly. Recognition keeps people coming back.




