
A D U LT  R O L E  ·  CO M M I T T E E

Eagle Coach / Eagle Coordinator
Guides Eagle candidates from Life rank through the final board.

RankReviewReady.com

OVERVIEW

The Eagle Coach (sometimes called Eagle Coordinator) is the troop's guide for scouts pursuing Eagle

Scout. They know the paperwork inside and out, help scouts avoid common application mistakes, and

ensure no candidate stalls in the final stretch.

RESPONSIBILITIES

1 Track all Life Scouts and their progress toward Eagle

2 Help scouts understand Eagle project approval requirements

3 Review Eagle applications before council submission

4 Coordinate Eagle Boards of Review logistics

5 Serve as a resource for Eagle project questions

6 Celebrate and recognize Eagle achievements with the troop

TIME COMMITMENT

2–4 hours/week depending on active candidates

IDEAL FOR

An adult who has seen the Eagle process and

knows its pitfalls

WORKS WITH

Advancement Chair Scoutmaster Committee Chair

TIPS FROM LEADERS WHO'VE DONE IT

� The most common Eagle failure is running out of time after Life rank. Watch the clock.

� Eagle project approval is not rubber-stamping — help scouts prepare thoroughly.

� Build a simple Eagle checklist for Life Scouts to self-track. Motivation comes from clarity.


